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Hailey Hall School 
Hailey Hall Academy, Hailey Lane, Hertford SG13 7PB 
Residential provision inspected under the social care common inspection framework 
 

Information about this residential special school 

Hailey Hall School is a residential and day special school for boys aged 11 to 16 who 
have learning, social, emotional, behavioural and mental health difficulties. The 
school is situated in a residential area on the outskirts of Hoddesdon. The school is a 
convertor academy. The residential provision can accommodate a maximum of 20 
children. At the time of the inspection, nine boys were staying between one and four 
nights a week, Monday to Friday, during term time only. The residential provision 
was last inspected in January 2019 as part of an integrated inspection with 
education. The education provision was judged as requires improvement. The 
residential provision was judged as good. 

Inspection dates: 18 to 20 June 2019 

Overall experiences and progress of 
children and young people, taking into 
account 

 good 

How well children and young people are 
helped and protected 

 good 

The effectiveness of leaders and managers  good 

 
The residential special school provides effective services that meet the requirements 
for good. 

Date of previous inspection: 23 January 2019 

Overall judgement at last inspection: good   
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Inspection judgements 

Overall experiences and progress of children and young people: good 

This is a good residential provision. The new, acting headteacher has improved the 
monitoring of the residential provision. Staff spoke highly of the immediate effect 
that he has had at the school. 
 
Children make progress in their educational attainment and attendance from their 
starting points. The staff encourage and support children to develop study skills and 
complete homework. Independence is nurtured by the staff. Older children in the 
residential provision mentor the younger children. This creates a family environment 
in which any disagreements are resolved openly and honestly. 
 
The staff have a positive impact on the children’s lives. The staff forge excellent 
relationships with parents and carers. Every day is organised so that children have 
positive experiences of boarding, regardless of how their behaviour has been during 
the school day or at home.  
 
The staff support new boarders well. Families reported that introductions to boarding 
are well managed. When a child is ready to leave boarding, this is reduced gradually 
so as not to cause difficulties for the child and their family.  
 
The children’s views and opinions are gained through daily meetings after school. 
This inclusive approach means that children are involved in making choices about 
their care. 
 
The children have access to a range of interesting and stimulating activities. 
Managers monitor the activities that are chosen, with a view to encouraging greater 
variety. The activities promote social interaction and lessen isolation. 
 
Parents are positive about the residential provision. They see the value that it 
provides and can identify the progress that their children make. A parent said, ‘Staff 
are fantastic. They have really helped my child in more ways than I can explain.’ 
 

How well children and young people are helped and protected: good 

The staff understand safeguarding procedures and their responsibility to safeguard 
children. The head of care and the deputy are both part of the designated 
safeguarding team at the school.  
 
An independent listener visits the school regularly and speaks with the children about 
their experiences of boarding. An independent visitor is also able to raise any 
concerns on behalf of the children. This provides the children with additional 
safeguarding protection.  
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The staff are well trained. They are skilled at de-escalating the unwanted behaviours 
that the children can display. There have been no physical interventions since the 
last inspection. The staff use restorative approaches when a child exhibits difficult 
behaviours. Such behaviours are a rarity, with only two sanctions imposed since the 
last inspection. 
 
Children do not go missing from the residential provision. Staff understand the 
process to safeguard the children well if this were to happen. 
 
A maintenance manager ensures that any damage to the residential provision is 
repaired quickly. Health and safety and fire checks are carried out weekly. Some of 
these checks are not recorded. This means that it is unclear whether this monitoring 
has happened.  
 

The effectiveness of leaders and managers: good 

The acting headteacher is committed to improving the residential provision. He has 
developed a good working relationship with the experienced head of care and they 
meet together once a week for a formal discussion. This provides the headteacher 
with clearer oversight and awareness of the residential provision. 
 
The staff receive supervisions and annual appraisals and have access to training 
opportunities. The staff said that they benefit from these formal opportunities to 
reflect and to identify areas for development. All staff hold a relevant level 3 diploma 
or higher. 
 
The management team has a thorough understanding of children’s plans and 
progress. Children’s case files are clear, concise and up to date. This ensures 
consistency of care. 
 
A school governor visits the residential provision every term to meet the children and 
staff and provides a report on the quality of the care that the children receive. The 
acting headteacher has made improvements to this process and has, in part, 
addressed a recommendation raised at the last inspection. However, analysis and 
commentary from the acting headteacher are lacking. This means that opportunities 
for driving improvement are missed. 
 
Monitoring of records in the residential provision requires attention. The head of care 
was unaware of incomplete maintenance checks, inaccurate information, incorrect 
dates and unsigned documents. This leads to unnecessary risks. 
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What does the residential special school need to do to 
improve? 
 
Recommendations 
 

◼ Provide managerial commentary and oversight of the independent visitor’s reports. 

◼ Ensure that essential maintenance checks are undertaken within appropriate time 
frames and recorded accurately. 

◼ Ensure that fire checks in boarding are undertaken and recorded in accordance 
with the fire risk assessment. 

◼ Ensure that all boarding records are accurate and provide sufficient evaluation and 
oversight.   

 
 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people using the ‘Social care common inspection framework’. This inspection 
was carried out under the Children Act 1989 to assess the effectiveness of the 
service, how it meets the core functions of the service as set out in legislation, and to 
consider how well it complies with the national minimum standards. 
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Residential special school details 

Social care unique reference number: SC056397 

Teacher in charge: Mr Paul Delamaine 

Type of school: Residential special school 

Telephone number: 01992 465 208 

Email address: pdelamaine@haileyhall.herts.sch.uk 
 
 
 

Inspector 

 
Ricky D’Arcy: social care inspector (lead) 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy 

Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 4234 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 

© Crown copyright 2019 
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